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As the number of COVID-19 cases continue to escalate, measures including the closure of Singapore’s
border to short-term visitors and ‘Circuit Breaker’ have been initiated to contain the spread of the
outbreak.

The implementation of control measures has caused heighted uncertainty in the tourism and hospitality
industry. Latest statistics by Changi Airport Group (CAG) revealed that passenger movements within
Changi Airport fell by 71% y-o-y to a mere 1.65 million passengers in March 2020 and there were barely
240,000 international visitors to Singapore in the same month as reported by Singapore Tourism Board
(STB). 240,000 visitors represents a y-o-y decline of 85% and it is one of the lowest levels recorded since
the SARS hit Singapore in 2003.

Compared to neighbouring countries that have a sizeable domestic market to support an initial phase of
tourism recovery, Singapore is at a disadvantage during times like this. The lack of a domestic market is
likely to hinder on the pace of recovery in the short term prior to the rebound in confidence in global
travelling.

Hoteliers were shifting focus to the staycation market for Singaporeans amid dwindling arrival numbers.
However the implementation of ‘Circuit Breaker’ in April has thrown the idea out of the picture given that
selected hotels are permitted to open for essential services only.
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Singapore’s visitor arrival numbers

Timeline of Key COVID-19 Events in Singapore 2020 

WHO declared outbreak a 
public health emergency

First COVID-19 case

Disease Outbreak Response 
System  Condition 
(DORSCON) level raised 
from Yellow to Orange

Incoming visitors with travel 
history to Mainland China in 
the last 14 days disallowed 
entry/transit through

WHO announced the 
outbreak as a pandemic

Stricter border restrictions 
and safe distancing 
measures implemented

All short-term visitors will 
not be allowed to enter or 
transit through Singapore

All Singapore Citizens, Permanent 
Residents, Long Term Pass holders 
returning to Singapore will be issued 
a 14-day Stay-Home Notice (SHN)

“Circuit Breaker” 
implemented till 4 May 2020. 
Only selected hotels are 
allowed to remain open.

“Circuit Breaker” to be 
extended by a further 4 
weeks till 1 Jun 2020. Only 
selected hotels are allowed 
to remain open.
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Hotel Performance

Gazetted hotel performance in Q1 2020 was subpar due to the daunting performance in March
2020, where occupancy and ADR levels measured 40% and S$171, a y-o-y decline of 50% and
20% respectively. RevPAR was eventually down by approximately 62% y-o-y to S$69, akin to
levels during the outbreak of SARS in 2003.

The impact of COVID-19 was most felt by hotels within the Upscale segment, with RevPAR down
by 76% for the month of March 2020, contributed by both occupancy and ADR falls of 69% and
21% respectively. Contrariwise the impact on Economy segment was the least severe, largely
mitigated by the upswing in demand from Malaysian workers who were seeking for
accommodation in Singapore amid Malaysia’s Movement Control Order (MCO).

SG Clean audit scheme
In a bid to regain consumer confidence, National Environment Agency (NEA) has launched
a SG Clean audit scheme for hotels in February 2020 to uphold good sanitation standards
and hygiene practices. A SG clean quality mark will be awarded upon meeting seven
criteria – which include appointing a SG Clean manager to implement measures and
ensure compliance, stepping up on frequency of disinfection, amongst others.

Achieving the quality mark showcases the hotel’s competence and will help to give
consumers a peace of mind when staying at the hotel.

Social distancing
The majority of the Meeting Incentive Conferences Exhibitions (MICE) events scheduled in
1H 2020 have been either postponed or cancelled due to the outbreak.

While most events scheduled for 2H 2020 are still on calendar, hosting an event mid-
pandemic or even post pandemic, is likely to bear no resemblance from the past. The
scale of future events is likely to be reduced in view of social distancing practices, an
important containment measure. Furthermore, to instil confidence in attendees, organisers
must work jointly with venue holders to ensure hygiene and sanitation standards, along
with health screening measures are to put in place.

Contactless service
Physical check-ins and face-to-face interactions between service staffs and guests are likely
to be carefully managed or even a thing of the past, as social distancing becomes a new
norm. It is imperative for hoteliers to leverage on emerging technologies, such as
contactless automated services and implementation of robots to keep up with changing
consumer preferences and to improve on operational efficiency.

Automated services such as self-check-in kiosks and mobile check-in systems are some
technologies to leverage on to fuel the rise in demand for contactless service. In addition,
hoteliers can also leverage on robotics to promote contactless service such as delivering
guest amenities and in-room dining orders during a guest’s stay. Robotics can also help to
improve operational efficiency as it can be used to perform housekeeping duties to keep
hygiene and sanitation standards to its highest standards.

With the number of tourists anticipated to remain subpar until the global pandemic is
alleviated, this presents a golden opportunity for hotels to equip themselves with the
relevant technologies to help the recovery process.
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Year-on-Year RevPAR changes across different segments

Changing Consumer Preference and Behaviour

As the COVID-19 situation develops, it is likely that there will be a shift in consumer behaviour
and preference moving forward. Travellers will place hygiene and sanitation as top priorities
when travelling, and incorporate social distancing practices in their day-to-day lives.

It is therefore important for hoteliers to acknowledge and adapt to these changes, to stay afloat
mid/post-pandemic.
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Relief Measures

The Singapore Government had released various rounds of measures to mitigate the impact
caused by the global pandemic and uncertainty. Below is a list of key measures that will help
businesses within the hospitality sector to tide through this challenging period:

Outlook

Expectations for a robust growth for the hospitality sector in 2020 have been curtailed and
are now uncertain on the back of the fast-evolving global pandemic. To tide through this
challenging period, relief measures have been rolled out by various Government bodies
for the hospitality sector.

Analysing the performance during SARS could provide some insights on recovery post-
virus outbreak even though notably the level of impact of COVID-19 and SARS largely
differs. The shock on Singapore’s hospitality sector during SARS outbreak in 2003 was
short-lived, with performance rebounding to conventional levels within the span of five
months. Recovery in the subsequent year of post-virus outbreak was solid, with RevPAR
levels higher than the year prior to SARS outbreak.

Areas Details

Property Tax • 100% property rebate will be granted for qualifying properties including registered 

hotels, serviced apartments, MICE venues, retail shops and restaurants within the 

above assets. 

• 60% property tax rebate for Integrated Resorts - Marina Bay Sands and Resorts 

World Sentosa

Jobs Support 

Scheme (JSS)

• The Government will provide support for 75% of the first $4,600 gross monthly 

wages per local employees for qualified licensed hotels for 9 months, with payouts

in April, July, and October 2020. 

• Wage support for the month of April and May 2020 will be topped-up to 75% for all 

sectors to support firms during Circuit Breaker period 

Tourism 

Recovery

• S$90 million under the Resilience Budget for tourism recovery 

• S$20 million Marketing Partnership Programme by STB. Up to 70% of international 

marketing costs will be supported to maintain international presence for hotels and 

funding quantum will depend on the size of hotel. Marketing for domestic market 

will be capped at 30%. 

Others • Owner/managers of affected premises with COVID-19 (suspected/confirmed) cases 

can apply for Government assistance to defray part of the cleaning and disinfection 

cost tor the period of 1 April 2020 to 31 December 2020. 

– Up to 50% of third-party professional cleaning costs will be funded, 

capped at S$3,000 

– A higher cap of S$20,000 will be applicable for larger tourism related 

establishments. 

• Certification/re-certification fees to attain SG Clean quality mark will be waived in 

2020 and 2021 for more than 32,000 premises (reschools, transport nodes, 

community centres, religious buildings, stalls in coffeeshops and hawker centres, as 

well as F&B, retail and tourism businesses)

• Funding support for Productivity Solutions Grant (PSG) launched by NEA in 

September 2018 has been enhanced, supporting up to 80% of qualifying cost 

(capped at S$350,000 per company) from 1 April 2020 to 31 December 2020. It is 

applicable for cleaning, waste and pest management sectors. 
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Singapore’s overall hotel performance in 2003

While the recovery from COVID-19 will take longer than SARS, as the scale and impact of
outbreak is significantly greater, Singapore’s post-SARS recovery number is a proof that
Singapore is poised for strong recovery in the long term once the global pandemic is
contained and when confidence for global travelling rebounds.
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Outlook

The long term outlook for Singapore remains healthy on the back of strong fundamentals.
Singapore will continue to remain on the radar of investors.

This is supported by a number of factors:

1. Hotel supply numbers in Singapore are currently well-controlled, with an estimated
2,400 rooms in the pipeline up to 2022. This equates to an annual growth rate of 1.8%
between 2020 to 2022, which is much lower than the growth of 4.5% per year between
2014 to 2019. A swifter recovery is plausible riding on the well-controlled supply
situation in Singapore over the next couple of years.

2. Initiatives rolled out by various Government bodies such as SG Clean programme
demonstrates Singapore’s effort in tackling the virus outbreak. Generally the
international community has a positive view on the Government’s ability to have the
appropriate systems and processes in place to ensure health and safety. Initiatives like
these will instil confidence in travellers and facilitate a faster recovery. Singapore will
remain a top tourist destination for many.

3. Even though global business and MICE travels are expected to slow down moving forward, 
travels to Singapore is likely to remain resilient as the Lion City remains a key gateway city 
in the region and is home to the Asian headquarters of various global Fortune 500 
companies. No doubt, teleconferencing may replace some physical business meetings, but 
face-to-face interactions are still necessary and many business trips will likely to remain 
essential.

4. With investments being injected into improving tourism offerings such as the redevelopment 
works for Sentosa Island and Pulau Brani, expansion of the two Integrated Resorts (IR) -
namely Resorts World Sentosa and Marina Bay Sands, Mandai eco-tourism hub and a new 
tourism hub at Jurong Lake District from 2026 onwards, CBRE believes that Singapore is 
expected to remain as one of the leading tourist destinations regionally and globally.

Some fundamentals of the hospitality sector may have changed amid COVID-19 outbreak, but 
at the end of the day, leisure travel is still indispensable and it will not be eradicated as travellers 
will still want the sensory experience of traveling. 


